CAS2Net and CCAS
Open Forum

Thursday
19 September 2024
1:00 PM Eastern Time
Topic:
EOY CAS2Net and CCAS Spreadsheet Enhancements

TEAMS Meeting Link Meeting Call in Information
Meeting ID: 231 024 528 524 +1571-403-9146
Passcode: SMZdLr Phone Conference ID: 989 870 18#
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Housekeeping Items

Open Forum slides are sent in advance through
1. CAS2Net Pay Pool Notices
2. CAS2Net What’s New

3. CAS2Net User Notifications

What's New

Pay Pool Notice Presentation Sample

If you did not receive/see it,

08-07-2023 - Pay Pool Administr Advisory [PPA Advisory 2023 - 16 CASINet Data Migration Completion] créated by the Program Office
(W)
H H 7-2023 - Pay Pool Administrator Advissry (PPA Advisary 2023 - 16 CASZNet Data Migratior pietion] ereated by the Program Office
nter your email address in s L
2023 - Pay Pool Administrator Advisary (Open Forus 23 August CCAS Spreadshests) cred gra i
e I D os03-203 created by the Program Office
the TEAMS Chat- DGE-E]-ZO?!- Tay Pool Administrator Advisony (Pay Pool Advisory 202315 CAS2Net Offline-Data Migration) created by the Program Office
07-06-2023 - Pay Pool Administrator Advisory (Open Foru y 2023 - CASZNet-Postgres Stress Test) created by the Program Office
(8

Please remember to “Mute” your phone to prevent any background noise and
additional feedback.

All Open Forum Sessions will be recorded.

Each recorded session will be posted to the AcqDemo website (including presentation
slides) at https://acqdemo.hci.mil/training.html#cas2netOpenForums.



https://acqdemo.hci.mil/training.html#cas2netOpenForums
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Weekly Open Forum

12 September, 1pm — 2:30pm ET: Transfer, Archive and Post Cycle Activities

19 September, 1pm-2:30pm ET: Changes in Sub-Panel Meeting and CMS

o 26 September, 1pm-2:30pm ET: Macro Free Sub Panel Spreadsheet and Macro
Free CMS

o 03 October, 1pm-2:30pm ET: Discrepancy Reports

10 October, 1pm-2:30pm ET: Lock/Unlock Supervisor 1, Sub-Pay Pool and Pay Pool

o 17 October, 1pm-2:30pm ET: Pay Pool Analysis Tool (PAT)
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CAS2Net and CCAS

Open Forum

Thursday
19 September 2024
1:00 PM Eastern Time
Topic:
EOY CAS2Net and CCAS Spreadsheet Enhancements




AcqDemo Tools and Processes

CAS2Net Enhancements
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CAS2Net - Supervisor/Team Leader Cash Differentia

CAS2Net > Organization Management > Organization Details > NEW Use
Differential Percent to add ability to edit supervisor differential based on
dollar or percentage amounts

Upcoming release to CAS2Net Production

L1 Home

Organization Details under AcqDemo - AcqDemo-PMO Show UIC/PAS@  Refresh Contribution Plans @ Refresh Managers for Annuals @ - Delete @ @

2a Administrator

CAS2Net Id Is Pay Pool Start Date
2851 08-01-2022 ]
Pay Pool Id Name Description
9000 9000 Macro Free Pay Pool 9000 Macro Free Pay Pool
First Year Use Mandatory Objectives Contribution Plan by Factors Require Employee Initiate and Submit
Organization Management
Require Approved Plan Require Approved Midpoint Supervisor Enters Numeric Scores
Yes No
Time Off Award Can Pro-Rate CA Control Point By OCS
Yes Yes \e]
Manager Can Access CMS Add CRI Remainder to CA —— Require Supervisor 2 Approval For ACDP
.
Yes
Require Supervisor 2 Approval For Annual Require Supervisor 2 Approval For Require Supervisor 2 Approval For Require Supervisor 2 Approval For
Closeout Contribution Plan Midpoint

No

Use Differential Percent

No = Use$
Yes = Use %

CA to TOA Award Remainder Plan
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CAS2Net User Profile ... Post Cycle Activity

CAS2Net > Administrator > User Management > User Profile

Select Post Cycle Activity

* Added Post Cycle Activity  [Orromotion
O Temporary Promotion
- Death Of Employee O Change to Lower Band Level
— LWOP (O ACDP Basic Pay Increase

O Retirement

O Separation
O Death of Employee
O Lwop

O promotion

O Temporary Promotion

Date of Death

O Change to Lower Band Level "

O ACDP Basic Pay Increase —

O Retirement

O separation o

@®) peath of Employee %

Select Post Cycle Activity Post-Cycle Activity Details =

O promotion

O Temporary Promotion )
Start Date End Date (if Known)

O change to Lower Band Level
g . i

O ACDP Basic Pay Increase
O Retirement
O Separation

O Death of Employee
@® Lwop




&a Administrator

Macro-Free C
Interfac

CAS2Net > Macro-Free CMS/Subpanel Interface

Download Macro-Free Sub-Panel Meeting Spreadsheet and upload

MS/Subpanel

4
s The purpose of this spreadsheet is to assign preliminary and final contribution scores to employees
6
7 07 Editindividual Employee Data 03 checkValidation + Upload Finalized Spreadsheet to CAS2Net
8 Pay Pool Data >> Ubload this spreadsheet with all finalized pay adjustments to CASZNET to capture your cf
5
10
I Ifvalidation below is successful, upload Macro-Free Sub-Panel to CAS2Net:
12 1. Save adjustments made in the workbook
2. CAS2Net > Administrator > Macro-Free CMS/Subpanel Interface > Sub-
02 Panel> Select Pay Pool > Upload
13
14 y; ing: harts
s Validation Status:
6 SUCCESS!! Current Spreadsheet Data PASSED Validation And Meets Requirements for Upload to CAS2Net
I
18 Detta Stas:
15 Dela Plos
20 Summary
21
2
2 v
< > Contents W)EYEW OCS Charts | RailsAnd ROR ~ Matrix  Delta Stat  Delta Plot ~ Summary t
—— Show desktop

F S [ ] K C o S a
2
, 2024 ||| Compensation Management Spreadsheet
4
s The purpose of this spreadsheet is to record appraisal scores and set basic pay rates and contribution-based financial awards.
.
7 01 Adjust Prelim Parameter Scenarios 02 Edit Individual Employee Data 03 ing harts
s Set CRI and CA Parameters Pay Posl Data >> oCs Charss
5 Rall and RoR Report
10 Matrix
I Detia Stass
12 Delta Plot
13 Summary.
14
15 04 check validation + Upload Finalized Spreadsheet to CAS2Net 5 Appraisal Part 1 Forms Q6 Gcrievance, Temp Promotion
16 Upload this sp nts to CASZNET to capture your changes After uploading finalized spreadshest to CAS2Net, go to: To download Grievance or Temp Promotion CMS file go to:
7 (CAS2Net > Administrator > Reports > Fiscal Year > Salary Appraisal Form CAS2Net > Administrator > Macro-Free CMS/Subpanel Int
I8 Download Grievances or download Temp Promation
19 If validation below is successful, upload Macro-Free CMS to CAS2Net:
20 1. Save adjustments made in the workbook

2. CAS2Net > Administrator > Macro-Free CMS/Subpanel Interface > CMS >

21 Select Pay Pool > Upload
2
2 Validation Status:
24 ERROR!! Data FAILED Validation. Cannot Upload Spreadsheet to CAS2Net Until the Following Errors Are Fixed:
25 Invalid Final: Job Achievement and/or Innovation
2% ~

Contents PEIEN OCS Charts | RailsAnd ROR = Matrix ~ Delta Stat  Delta Plot ~ Summe

26 Sep 2024 Open Forum

https://acqdemo.hci.mil




AcqDemo Tools and Processes
Spreadsheet Enhancements

Macro-Enabled CMS
Macro-Enabled Sub Panel
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Major Enhancements for the Coming Cycle

e CMS
— Added supervisor differential situation column consisting of three

possible situations
e 1 for Organizational level and scope, difficulty, and value of position
e 2 for Extremely difficult to fill
e 3 for Salary inequities may exist

— Added ability to import/edit supervisor differential based on dollar or
percentage amounts

— Allowed control point OCS values to have 4 significant digits to increase
accuracy

— Moved New Cycle Expected OCS to summary column areas on Data
Sheet

— Added Command Code (Sub-Agency) column to Data sheet

e Sub-Panel
— Allowed control point OCS values to have 4 significant digits to increase
accuracy

I
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CMS Enhancements — Differential Situations

Added supervisor differential situation column consisting of three possible
situations

* NEW Supervisor Differential Situation Column CV choose situation for the
Supervisor and Team Leader Cash Differential

CT CuU CW CX CcY CZ DA
New Basic Pay |Supv/Team ISupervisor upervisor Supervisor Supervisor New New
2025 Lead Differential ifferential Differential Differential Supervisor Supervisor
Situation tart Date Rate Amount Differential Differential
Rate Amount

$162,354 Supv $8,999 493% $7,999
$196,004 Supv Please select from the 0.00% $0
$145,156 Supv following values: 0.00% $0
$116,803 Team Lead 1. Organizational level and 8.00% $3,503
. . 0
$131,749 Supv scope, difficulty, and value of $7,989 6.11% $8,053
$162,354 Supv e e $7,999 4.93% $7,999
$162,354 Supv . : $7,999 0.00% $0
: 2. Extremely difficult to fill =
$162,354 Supv _ . _ 0.00% $0
3. Salary inequities may exist

Documentation required for the AcqDemo Supervisor and Team Leader Cash Differential

Chapter 5.21.3.1 To request a supervisory or team leader cash differential, a request package is initiated by the immediate supervisor, coordinated with
the servicing HR Specialist, and approved/disapprove by a higher-level supervisor, manager, or equivalent as determined by the Participating
Organization’s business rules. The approval authority may also be assigned to the Pay Pool Manager/Panel or Personnel Policy Board. The request package
contain a memorandum from the supervisor or nominating official that describes the circumstances supporting the request, affirms that funds are
available, and documents the approval process. A sample memorandum is provided at Appendix A, Chapter 5. The package must also include a current
organization chart and a comparison of the employee’s current basic pay of his/her position’s broadband level, and any applicable control point/maximum
OCS or internal broadband level pay range within the broadband level, and if applicable, the pay of the employees under the supervisor/team leader.

Once approved, the employee must sign a statement of understanding as shown at Appendix B, Chapter 5.
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CMS Enhancements — Differential S or %

Import/Edit Supervisor Differential based on $ or %

Use Differential percent  1h€e Data Administrator sets in CAS2Net Organization
No = uses. Details > Use Differential Percent either for dollar or
e percent. That will specify whether the Supervisor
Differential will be imported into the CMS as a dollar or
a percent.

 If Use Differential Percent is set to Yes (use %) in CAS2Net,
Column CZ will allow entry of values and the S will be calculated.

* The new rat ill be in Column DA New Supervisor Differential Rate.

CT cu V CW  NCX cY cz DA

New Basic Pay Supv/Team SupervisN Supervisor Supervisor Supervisor New New
2025 Lead Differential Wferential Differential ifferential Supervisor Supervisor
Situation Sta e Rate Al nt Differential Differential
Rate Amount

$116,803 \ N
$162,354 Supv 5.6265% $8,999 4.93% $7,999

$116,803

I



CMS Enhancements - Four (4) Decimal Places

Allowing up to Four (4) Decimal Places for the OCS Control Point
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* In Column CN, for the OCS Control Point, the values can now have up to
four (4) decimal places

P AX AZ BN BW BX BY BZ CA CB CM CN CcO CP cQ CR CS CT
Availabie
Balance=
©Y2024 Basic 8 g CY2025 Across the Pay with (Default [ 8008 Computed Previous JOCS Control Control Allow Over |Max Basic |Approved |New Basic
Pay 0 [e] Max for Board GPI GPI CRI) Discretionar [«:{K] Years Control Point $ Point Used |Control Pay 2025 CRI$ Pay 2025
2 S BB&CP of 1.7% AlphaiDelta A« Control Point in Point?
E & COMPARED Y Point Calculations
2 to Max for
w CP&EB
- J - - - - - - - - - -
$54,557 46 46 $55,486 |-$1 $55,485 $218 $0 $219 46.0000 $55,708 0 $55,486 $1 $55,486
§73.484 61 61 §74,733 $§74,733 $283 $0 $283 61.0000 §75,023 0 §74,733 $0 §74,733
$80,737 66 68 $82,108 $82,108 $4,024 50 54,024 66.0000 $82,849 0 $82,108 50 $82,108
$115,079 83 88  $117,034 $117,034 $10,977 $0 $10,977 83.0000 $116,091 $117,034 $0 $117,034
$113,705 83 83 $117,034 |-1396 $115,638 $443 $0 $443 83.0000 $116,091 0 $116,081 $443 $116,081
$113,374 83 83 $117,034 |-1732 $115,302 $774 50 $774 83.0000 $116,091 0 $116,091 $774 $116,076
$115,079 83 84 $117,034 |0 $117,034 $1,357 $0 $1,357 83.0000 $116,091 $117,034 $0 $117,034
$159,850 100 100 $162,672 |-2 $162,670 $0 $0 $0 100.0000 $162,672 0 $162,672 $0 $162,670
$159,950 100 100 $162,672 |-2 $162,670 $0 $0 $0 100.0000 $162,672 0 $162,672 50 $162,670
o, . . . . .
* Th dd | decimal pl llow f d
ese aaditional decimal places allow Tor Increased precision
[

This enhancement was also coded into the Sub-Panel Meeting Spreadsheet

https://acqdemo.hci.mil
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CMS Enhancements - Four (4) Decimal Places

Example - Four (4) Decimal Places for the OCS Control Point

P AX AZ BN BV BX BZ CA CB CM co CP ca CR cs CT DL DM
Set
Award
Availapie
Balance=
CY2024 Basic 3 3 CY2025 Max Pay with GPI Previous [ OCS Control l:nlrol Control Allow Over |Max Basic |Approved New Basic Carryover
Pay o o for BB&CP Years Point int§ Point Used |Control Pay 2025 CRI$ Pay 2025 Award

+ = Control in Point?

S H Point Calculations

o

>

w

v v v v v v hd v v v v v v v I v

$39,361 29 29 $40,038 $670 $40,031 29.0000 $39,361 6 $40,038 $0 $40,031 $0
$80,000 65 66 $82,108 $1,360 $81,360 £66.0000 $80,737 $82,849 0 $82,108 $748 $82,108 $714
$114,000 83 83 | $117,034 $1,938 $115,938 83.0000 $115,079 $116,091 0 $116,091 $148 $116,086 $0
$159,950 100 100 | $162672 $2,720 $162,670 100.0000 $159,950 $162,672 0 $162,672 $0 $162,670 $0
$38,900 29 29 $40,038 $662 $39,562 29.0000 $39,361 $39,756 0 $39,756 $191 $39,753 $0
$60,000 51 51 $61.449 $1,020 $61,020 51.0000 $60,416 $61,519 0 $61,449 $429 $61,449 $61
$80.737 66 66 $82,108 $1,371 $82,108 £66.0000 $80,737 $82,840 0 $82,108 $0 $82,108 $725
$115,079 83 83 $117034 $1,955 $117,034 83.0000 $115079 $117,034 $0 $117 034 $0
$39,100 29 29 $40,038 $665 $39,765 29.0000 $39,361 5 540,038 $0 $39,765 $0
$54,000 45 46 $55,486 $918 $54,918 48.0000 $54,557 $55,708 0 $55,486 $568 $55,486 $208
$73,000 60 61 $74.733 31,241 $74,241 Gttt 573484 $75,023 0 $74,733 $492 $74,733 $275

14
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CMS Enhancements - Four (4) Decimal Places
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P AX__AZ BN BV BX BZ CvM_[m—em== oo cP ca CR cs cT DM
Avauable 1
Balance=
CY2024 Basic 3 3 CY2025 Max G ($) Pay with GPI (Default CRI) [(ZZ [ALTH{8 Computed Previous §OCS Control fControl Control Allow Over |Max Basic JApproved New Basic Carryover
Pay o o for BB&CP AlphaiDelta |[DIESEIELETS CRI $ Years Point Point $ PointUsed |Control Pay 2025 CRI$ Pay 2025 Award

z &) Control in Point?

E = Point Calculations

o

3

w

- [+ [+ - - - | - - - ~ - - - ~

$39,361 29 29 $40,038 $670 $40,031 29.3555 $39,361 $40,038 0 $40,038 $0 $40,031 $0
$80,000 65 66 $82,108 $1,360 $81,360 66.0000 $80,737 $82,849 o] $82,108 $748 $82,108 $714
$114,000 83 83 | $117,034 $1,938 $115,938 83.4077 $115,079 $117,034 o] $117,034 $148 $116,086 $0
$159,950 100 100 $162672 $2,720 $162,670 100.0000 $150,950 $162,672 0 $162,672 $0 $162,670 $0
$38,900 29 29 $40,038 $662 $39,562 293555 $39,361 $40,038 0 $40,038 $191 $39,753 $0
$60,000 51 51 $61,449 $1,020 $61,020 $490 $0 $490 51.0000 $60,416 $61,519 o] 361,449 $429 $61,449 $61
$80,737 66 68 $82,108 $1.371 $82,108 $725 $0 $725 66.0000 $80,737 $82,849 o] $82,108 $0 $82,108 $725
$115,079 83 83 | $117,034 $1,955 $117,034 $0 $0 $0 83.4077 $115,079 $117,034 0 $117,034 $0 $117,034 $0
$39,100 29 29 $40,038 $665 $39,765 $0 $0 $0 29.3555 $39,361 $40,038 o] $40,038 $0 $39,765 $0
$54,000 45 45 $55,486 $918 $54,918 $776 $O $776 46.0000 $54,557 $55,708 o] $55,486 $568 $55,486 $208
$73,000 60 61 $74733 $1,241 $74.241 $767 $767 651.0000 $73,484 $75,023 0] $74,733 $492 $74733 $275

IAW business rule, (1) adjust OCS Control Points to four decimal places and

(2) use Discretionary CRI to attain maximum pay of the broadband level

(3) Column CT New Ba5|c Pay 2025 = (4) Column BH CY2025 Max for BB&CP

http:/acqdemo.hci.mil

AX  AZ BN BO BV cs CcT DM
4 Availal 3
Balance:
CY2024 Basic 8 8 CY2025 Max Pay with GPI (Default CREI{35 p omputed Previous |OCS Control [Control Control YAllow Over [Max Basic Approved New Basic Carryover
Pay <} =} for BB&CP Alpha1Delt@s =L FICRI § Years  |Point Point$ PointUsed |Control Pay 2025 |CRI$ Pay 2025 Award

Tz S Y R Control in Point?

E ] Point Calculations

2

[}

siaiE s A -1 <1 ~ - = = - A =

$39,361 29 Ej $40,038 $670 $40,031 $0 87 57 29.3555 $39,361 $40,038 0 $40,038 $7 $40,038 $0
$80,000 65 6 $82,108 $1,360 $81,360 $1,462 $0 $1,462 66.0000 $80,737 $82,849 0 $82,108 $748 $82,108 $714
$114,000 83 8 $117,034 $1,938 $115,938 $148 $948 $1,096 834077 $115,079 $117,034 0 $117,034 $1,096 $117,034 30
$159,850 100 | 10 $162.672 $2,720 $162,670 80 80 80 100.0000 $159,950 $162.672 0 $162.672 $0 I $162.670 $0
$38,900 29 29 $40,038 $662 $39,562 $191 $285 $476 29.3555 $39,361 $40,038 0 $40,038 $476 $40,038 $0
$60,000 51 SJ $61,449 $1,020 $61,020 $490 $0 $490 51.0000 $60,416 $61,519 0 $61,449 $429 I $61,449 $61
$80,737 66 B $82,108 $1,371 $82,108 $725 $0 $725 66.0000 $80,737 $82,849 0 $82,108 $0 $82,108 $725
$115,079 83 83  $117,034 $1,955 $117,034 $0 $0 $0 834077 $115,079 $117,034 0 $117,034 $0 $117,034 $0
$39,100 20 21 $40,038 $665 $39,765 $0 $273 $273 203555 $39,361 $40,038 0 $40,038 $273 I $40,038 $0
$54,000 45 4 $55,486 8918 $54,918 $776 $0 $776 46.0000 $54,657 $55,708 0 $55,486 $568 $55,486 $208
$73,000 60 $1.241 §74.241 $767 * $767 61.0000 $73,484 $75,023 0 $74,733 $492
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CMS Enhancements — Control Point S
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P AX AZ BN BO BV BX CA CB cM CN CP ca CR Ccs CT DM
CY2024 Basic & H CY2025 Max G ($) Pay with GPI Previous |OCS Controlff Control Point[Eontrol PointJAllow Over [Max Basic |Approved New Basic Carryover
Pay o o for BB&CP 'Years Control(Point $ Used in Control Pay 2025 CRIS Pay 2025 Award

3 3 Point Ealculations [Point?

s

il &

a

o

x

w

“|+] ]~ - - d B - - - - - - - - -

$39,361 29 29 $40,038 $670 $40,031 $39,361 $40,038 $0 $40,031 $0
$80,000 85 66 $82,108 $1,360 $81,360 $80,737 $82,108 3748 $82,108 §714
$114,000 83 83 §117,034 $1,938 $115,938 $115,079 $117,034 $148 $116,086 $0
$159,950 100 100 | $162672 $2,720 $162,670 $159,950 $162,672 $0 $162,670 $0
$38,900 29 29 $40,038 $662 $39 562 $39,361 $40,038 $191 $39.753 S0
$60,000 51 51 $61,449 $1,020 $61,020 $60,416 $61,449 $429 561,449 $61
880,737 66 66 $82,108 $1,371 $82,108 §725 $0 $725 880,737 $82,108 $0 $82,108 §725
$115,079 83 83 $117,034 $1,955 $117,034 $0 $0 $0 $115,079 $117,034 $0 $117,024 $0
$39,100 29 29 $40,038 3665 $39,765 30 $0 $0 $39,361 $40,038 $0 $39,765 30
$54,000 45 46 $65,486 $918 $54,918 $776 $0 3776 $54 657 $55,486 $568 $55,486 $208
$73,000 60 61 $74,733 $1,241 $74,241 $767 $0 $767 $73.484 $74,733 $492 $74,733 $275

IAW business rule, (1) adjust Control Point S to desired basic pay (2) adjusted Control
Point Used in Calculations, (3) use Discretionary CRI to attain desired basic pay at
maximum of the broadband level, (4) Column CT New Basic Pay 2025 = (5) Column

025 M

BH CY2

ax for BB&CP

http:/acqdemo.hci.mil

AX AZ BN BZ CA CcB CM CN cQ CR cs DL DM
Set Set 3
5 Avaiapl 1 2 4
Balance:
CY2024 Basic g g CY2025 Max G(8) Pay with GPI (Default CRIN( > p omputed Previous |OCS Control §Control PointliControl Point Jillow Over |Max Basic Approved New Basic Carryover
Pay o o for BB&CP AlphaiDeltaYjgs 0 RI § Years Control|Point sed in Control Pay 2025 CRI$ Pay 2025 Award
3 S R Point alculations  Point?
3 &
1
a
x
w
- - | - - - - - - - - - - - -
$39,361 29 2 $40,038 $670 $40,031 $0 $0 $0 $39,361 $40,038 $0 $40,031 $0
$80,000 65 6 $82,108 $1.360 $81,360 $1.462 $0 §1,462 $80.737 $80 $82,108 $748 $82,108 5714
$114,000 83 sfl $117,034 $1.938 $115,938 $148 $948 $1,096 $117,034 $117,034 0 $117,034 $1,098 $117,034 S0
$159,950 100 100 $162,672 $2,720 $162,670 $0 $0 30 $159,950 8 0 $162,672 $0 $162,670 30
$38,900 29 2 $40,038 $662 $39 562 $191 $0 $191 $39,361 $40,038 $191 $39,753 $0
$60,000 51 5 $1,020 $61,020 $490 $0 $490 $60,416 360 $61,449 $429 $61,449 $61
880,737 66 G 81,371 882,108 $725 $0 §725 $80,737 80 $82,108 $0 $82,108 8725
$115,079 83 8! $1,955 $117,034 $0 $0 $0 $115,079 0 $117,034 $0 $117,034 $0
$39,100 29 2 $665 $39,765 $0 $0 $0 $39,361 $40,038 $0 $39,765 $0
$54,000 $54,918 $0 $776 $54.557 $55,486 $568 $55,486 $208
$73,000 874,241 0 §767 $73 484 8 874,733 8492 $74.733 8275
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CMS - Override CRI

For red highlighted cells in
Column CP and to override
the Approved CRI and if
Control point Used in
Calculation is correct

* Rollover CRI to CA CRI
change from1to 0=
Computed CRI becomes
Approved CRI up to new
max for BB&CP, remainder
does not become a
Carryover Award

* Rollover CRI to CA CRI
change from 1to 2 =
Computed CRI becomes
Carryover Award

Override CRI—change O to
1 = no Approved CRI and
no Carryover Award

% % Q Computed Previous |OCS Control (Control Point Eontrol Point llow Over |Max Basic Approved New Basic Carryover
g 'g o 'Years Contrel|Point $ sed in ontrol Pay 2025 CRIS Pay 2025 | Award
H g 2 Point Lalculations [Point?
o 9o & Award Rollover
z 3] & Please enter a 0 to disable
2 Award Rollover, 1 to enable
& for employees at a pay cap, 2
| 7] |7 toenable for employees not - - - - - - - v v A
at a pay cap and 3 to rollover
0 0 anyldiscretionary/CRI 50 529,261 539,261 540,098 s0 $40,031 )
o 0 1 $1.462 $80,737 $50,737 $82,108 748 $82,108 §714
0 0 T — > vyas 51,09 517,034 [ $117,034 0 $117,034 81,096 stiro [l 0
AB AC AD CcM CN co CP cQ CR Ccs cT DL DM
s s % (Default CRI) [ AL Previous |OCS Control [Control Point [Eontrol Point Jjllow Over |MaxBasic JApproved  [New Basic Caryover ||
g 8 3 AlphaiDeltaY s3I H O CRI § Years Control| Point sedin ontrol Pay2025  |CRIS Pay 2025 Award |
H H £ CRI Point alculations [Point?
g ¢ =
o o 5
3 &
3
5
[:3
- - - - - - - - - -
0 o 539361 $40,038 30 40,031 30
0 0 $80,737 $82,108 $748 $82,108 $0
0 0 $117,034 $117,034 0 $117,034 $1,008 117,034 - 0
AB AC AD CB Ccm CN co CP cQ CR Cs CcT DL DM
[ o 3 (Default CRI) [ AT Computed Previous |OCS Control |Control PointfEontrol PointJllow Over |Max Basic JApproved  |New Basic Carryover
3 3 S AlphatDelta [ LG CRI § Years Control|Point sed in ontrol Pay 2025 CRI$ Pay 2025 Award
H ] £ CRI Point Lalculations [Point?
g £ 2
& & B
E 3 s
3
K]
- - |
«| [+|%~ - - - - - - - - -
0 0 | 1 50 $0 50 $39 361 $40,098 $0 40,031 50
0 0 2 $1,462 $0 $1,462 $80,737 $82,108 £ $81,360 $1,462
0 o | 1 5148 5948 $1,006 siros4 [ s117.084 0 817,034 81,096 st17034 [ S0
AB AC AD CM CN Cs CT DL DM
s s % Computed | Previous |OCS Control CDntrnI Foint Eontrol Point Jillow Over |MaxBasic JApproved  |New Basic Carryover
$ &8 8 Years Control |Point sed in ontrol Pay2025  |CRIS Pay 2025 Award
] H £ Point alculations JPoint?
s 2 g
o o S
B 5 %
2
3
©
- - - - - - -
0 50 $40,038 $0 $40,021 0
s0 82,108 s0 381,360 30
0 $948 $1,09 0 $117,034 $1,096 s11704 [

http:/acqdemo.hci.mil
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AcqDemo - Across the Board Basic Pay Increase

Letter to the Speaker of the House and
President of the Senate on an
Alternative Plan for Pay Adjustments
for Civilian Federal Employees

Al + BRIEFINGROOM + STATEMENTS AND RELEASES

Dear Mr. Speaker. (Dear Madam President;)

T am transmitting an alternative plan for pay adjustments for civilian Federal
overed by the General Schedule and certain other pay systems in

at would otherwise take effect as inappropriate.

Acqm
N
B EEDemo

Federal Register, page 52129, Section
11.D.2.d.(2)(c)1—General Pay Increase (GPI). The
GPl is the across-the-board basic pay increase
authorized by law or the President for the GS
under 5 U.S.C. 5303. The funds allocated for the
GPI that are not awarded may be transferred to
either the CRI Fund or the Contribution Award
(CA) Fund or divided among them barring any
higher authority restrictions.

Accordingly, T have determined that itis appropriate to exercise my authority
to set alternative pay adjustments for 2025 pursuant to 5 US.C. 5303(b) and

5USC. 5304a.
specifically, T have determined that for 2025, the across-the-board base pay
increase will be 17 percent and locali verage 0.3 percent,
n an ov ivilian Federal
ployess, ththe et
We retain a skilled workfor
eep o r ervices, an
n

Specifically, I have determined that for 2025, the across-the-board base pay
increase will be 1.7 percent and locality pay increases will average 0.3 percent,

resulting in an overall average increase of 2.0 percent for civilian Federal

employees, consistent with the assumption in my 2025 Budget.

acknowledging wage growth in the labor market and fiscal constraints.

The adjustment deseribed above shall take effect on the first day of the first
applicable pay period beginning on or afier January 1, 2025.

Sincerely,

JOSEPH R BIDEN JR.

Employee’s basic pay * 1.7%

AcgDemo Basic Pay Tables are linked to the
General Schedule base salary table

The across-the-board basic pay raise for 2025 depends on the issuance of the President’s
Executive Order on Adjustments of Certain Rates of Pay and its subsequent publication
by OPM, which is anticipated in mid-to-late December 2024.

http:/acqdemo.hci.mil 1 8



AcqDemo - Across the Board Basic Pay Increase
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AcqDemo Basic Pay Tables are linked to the General Schedule base salary

table

« GS-1/Stepl to GS-4/10 = NH-1

¢ GS-5/Stepl to GS-11/10 = NH-2
¢ GS-12/Stepl to GS-13/10 = NH-3
« GS-14/Stepl to GS-15/10 = NH-4
¢ GS-1/Stepl to GS-4/10 = NJ-1

« GS-5/Stepl to GS-8/10 = NJ-2

« GS-9/Stepl to GS-11/10 = NJ-3

« GS-12/Stepl to GS-13/10 = NJ-4
« GS-1/Stepl to GS-4/10 = NK-1

« GS-5/Stepl to GS-7/10 = NK-2

« GS-8/Stepl to GS-10/10 = NK-3

SALARY TABLE 2025-GS
INCORPORATING THE 1.7% GENERAL SCHEDULE INCREASE
EFFECTIVE JANUARY 2025 (PRJECTED NOT APPROVED)
Grade Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 WGl
1 22360 23105 23850 24595 25340 26085 26830 2}575 28320 29065 745
2 25142 25980 26818 27656 28494 29332 30170| 31008 31846 32684 838
3 27433 28347 29261 30175 31089 32003 329‘£| 32531 34745 35659 914
4 30795 31822 32849 33876 34903 35930/ 3695,/ 37984 39011 40038 1027
5 34454 35602 36750 37898 39046 40194 =1342 42490 43638 44786 1148
6 38407 39687 40967 42247 43527 44232__ 46087 47367 48647 49927 1280
7 42679 44102 45525/ 46948 48371| « 49791 51217 52640 54063 55486 1423
8 47265 48841 50417 51993 53509 55145 56721 58297 59873 61449 1576
9 52205 53945 55685 57425 __5?3§fh 60905 62645 64385 66125 67865 1740
10 57488 59404 61320 63236| | 6:152 67068 68984/ 70900 72816 74733 1916
11 63163 65268 67373 65478 71583 73688 75793 77898 80003 82108 2105
12 75706 78229 80752| .. 83075 85798 88321 90844 93367 95890 98413 2523
13 90024 93025 96026 99027, 102028 105029 108030/ 111031 114032 117034 3001
14 106382 109928 113474 117020 120566 124112 127658 131204 134750 138296 3546
15 125133 129304 133475 137646 141817 145988 150159 154330 158501 162672 4171

22360 40038
GS1-GS4

34454

1]
82108
GS5-G511

AcqDemo Basic Pay Table is linked to new GS salary table

2025 AcqDemo Basic Pay Range Tables with 1.7% GPI

1
75706 117024
GS17-GS12

v
106382 162672
G514 -GS 15

|
22360 40038
GS1-GS4

34454

61319
GS5-GS8

m
82108
GS9-GS 11

52205

v
75706 117034
GS12-GS13

Applicable Locality Pay Is

22360 40038 34454 55486 47265 74733 Added to Basic Pay
GS1-GS4 GS5-GS7 GS 8 -GS 10
https://acqdemo.hci.mil
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AcqDemo - Across the Board Basic Pay Increase

Federal Register, page 52133, Section I1.D.3.c.(1) SPL. The SPL begins at an

OCS of zero and the basic pay of a GS—1, Step 1, and terminates at an OCS of

100 and the basic pay of a GS—15, Step 10.

SALARY TABLE 2025-GS
INCORPORATING THE 1.7% GENERAL SCHEDULE INCREASE
EFFECTIVE JANUARY 2025 (PRJECTED NOT APPROVED)
Grade Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Wwal
1 2236 23105 23850 24595 25340 26085 26830 27575 28320 29065 745
2 25142 25980 26818 27656 28494 29332 30170| " 31078 31846 32684 838
3 27433 28347 29261 30175 31089 32003 3297 il 37531 34745 35659 914
4 30795 31822 32849 33876 34903 35930 y 3695, 37984 39011 40038 1027
5 34454 35602 36750 37898 39046 40194 = 1342 42490 43638 44786 1148
[ 38407 39687 40967 42247 43527 448 31_ 46087 47367 48647 49927 1280
7 42679 44102 45525 46948 48371 « 49794 51217 52640 54063 55486 1423
8 47265 48841 50417 51993 53509, 55145 56721 58297 59873 61449 1576
9 52205 53945 55685 57425 59165, 60905 62645 64385 66125 67865 1740
10 57488 59404 61320 63236 61152 67068 68984 70900 72816 74733 1916
11 63163 65268 67373 6548 71583 73688 75793 77898 80003 82108 2105
12 75706 78229 80752| .. 83.75 85798 88321 90844 93367 95890 98413 2523
13 90024 93025 96026 99027, 102028 105029 108030/ 111031/ 114032 117034 3001
14 106382| 109928| 113474 117020| 120566, 124112 127658 131204, 134750/ 138296 3546
15 125133 129304 133475 137646 141817 145988 150159| 154330 158501162672 4171
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AcqDemo - Across the Board Basic Pay Increase

After the CY2025 across-the-board basic pay increase, NH/NJ/NK-1, NJ/NK-2,
and NH-4 who were at the maximum basic pay of their career path and
broadband level in CY2024 are no longer at the max for broadband and career

path in CY2025

Difference in Red is
the difference from
Projected the max basic pay.
2024 2025 IAW business rules
GS-4/10 CMS GS-4/10 Discretionary CRI to
Career Path- GS-11/10 Across the Board GS-11/10 maintain at the
Broadband Level GS-13/10 2025 GS-13/10 maximum basic pay
and EOCS GS-15/10 GPI11.7% GS-15/10 of the broadband
NH-1 EOCS 29 $39,361 $40,030 $40,038 $8)
NH-2 EOCS 66 $80,737 $82,110 $82,108 $2 Difference in black not
given due ta maximum
NH-3EOCS83 $115,079 $117,035 $117,034 $1 of broadband
NH-4 EOCS100 $159,950 $162,669 $162,672 $3)
Difference in Red is Difference in Red is
the difference from the difference from
Projected the max basic pay. the max basic pay.
2024 2025 IAW business rules Projected IAW business rules
GS-4/10 CMS GS-4/10 Discretionary CRI to 2024 CMS 2025 Discretionary CRI to
Career Path- GS-8/10 Across the Board GS-8/10 maintain at the Career Path- GS-4/10 Across the Board GS-4/10 maintain at the
Broadband Level G5-11/10 2025 GS-11/10 maximum basic pay Broadband Level GS-7/10 2025 GS-7/10 maximum basic pay
and EOCS GS-13/10 GPI1.7% GS-13/10 of the broadband and EOCS GS-10/10 GPI11.7% GS-10/10 of the broadband
NJ-1 EOCS 29 $39,361 $40,030 $40,038 ($8) NK-1 EOCS 29 $39,361 $40,030 $40,038 ($8)
NJ-2 EOCS 51 $60,416 $61,443 $61,449 (36) NK-2EOCS 46 54557 $55,484 $55,486 ($2)
NJ-3EOCS 66 $80,737 $82,110 582,108 $2 Difference in black not NK-3EOCS 61 $73,484 $74,733 §74,733 $0
given due ta maximurm
NJ-4 EOCS 83 $115,079 $117,035 $117,034 $1 of broadband
21
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AcqDemo - Across the Board Basic Pay Increase

Example

(1) Column P Employee’s CY2024 Basic Pay at maximum of the broadband
level for the career path

(2) Column BN CY2025 Max for BB&CP

(3) Across the Board basic pay increase Column P CY2024 Basic Pay *1.7%
GPI = Column BX Pay with GPI

(4) Column CT for NH/NJ/NK-1, NJ/NK-2, and NH-4 who were but no longer
at the maximum for career path and broadband

P AX AZ BN CB CM CN co CP caQ CR Cs CT DL DM
Y2024 Basic 3 3 CY2025 Ma: i (Default CRI) [z Al{:IT{8 Computed Previous |OCS Control |Control Control Allow Over |Max Basic YApproved New Basic Carryover
ay (s] ] for BB&CP Alpha1Delta [s/S50LLEIM CRI $ Years  |Point Point $ PointUsed |Control Pay2025 |CRI$ Pay 2025 Award

H ~ Y Control in Point?

E ] Point Calculations

o

>

L

- - | ] - - - - - - - - -

$39,361 29 $40,038 $40,031 $0 200000  $39,361 $40,038 $0 $40,031 $0
$80,000 65 $82,108 $1,360 $81,360 $1,462 $0 $1,462 66.0000 $80,737 $82,849 0 $82,108 $748 $82,108 $714
$114,000 83 8. $117,034 $1,938 $115,938 $148 $0 $148 83.0000 $115,079 $116,091 0 $116,091 $148 $116,086 50
$159,950 100 1008 $162,672 $2,720 $162,670 30 $0 $0 100.0000 $159,950 $162,672 0 $162,672 30 $162,670 30
$38,900 29 $40,038 $662 $39,562 $191 $0 $191 29.0000 $39,361 $39,756 0 $39,756 $191 $39,753 30
$60,000 51 $61.449 $1,020 $61,020 $490 $0 $490 51.0000 $60,416 $61,519 0 $61.449 $429 $61,449 $61
$80,737 66 $82,108 $1,371 $82,108 $725 $0 $725 66.0000 $80,737 $82,849 0 $82,108 $0 $82,108 $725
$115,079 83 8. $117,034 $1,955 $117,034 $0 $0 $0 83.0000 $115,079 $116,091 $117,034 $0 $117,034 $0
$39,100 29 $40,038 $665 $39,765 $0 $0 $0 200000  $39,361 $40,038 $0 $39,765 $0
$54,000 45 $55,486 $918 $54,918 $776 $0 $776 46.0000 $54,557 $55,708 0 $55,486 $568 $55,486 $208
$73,000 $74,733 $74,241 $767 $0 $767 61.0000 $73,484 $75,023 0 $74,733 $492 $74,733 $275

22
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AcqDemo - Across the Board Basic Pay Increase

Option when IAW business rule, use Discretionary CRI to maintain employees
who were at the maximum basic pay for their career path and broadband
(1)
(2)
(3)

)

Column BN CY2025 Max for BB&CP

and broadband
Use Discretionary CRI

Column P Employee’s CY2024 Basic Pay at maximum of the broadband level for the career path

Acqm

Column CT New Basic Pay 2025 = Column BN CY2025 Max for BB&CP

Across the Board basic pay increase Column P CY2024 Basic Pay *1.7% GPI = Column BX Pay with GPI
Column CT for NH/NJ/NK-1, NJ/NK-2, and NH-4 who were but no longer at the maximum for career path

-
HEEDemo

http:/acqdemo.hci.mil

BZ CA CB CM CN co CP ca CR Cs DL DM
Availaple 6
Balance=
3 3 CY2025 Ma (Default CRI) Bzl omputed Previous |OCS Control |Control Control Allow Over |Max Basic |Approved New Basic Carryover
ay te} o for BB&CP Alpha1Delta RI§ Years Point Point $ Point Used |Control Pay 2025 CRI$ Pay 2025 Award

H = Y Control in Point?

E & Point Calculations

o

>

i

- - - - - - - - - - -

$39,361 29 29 540,038 $40,031 30 57 $7 29.0000 $39,361 $39,756 $40,038 37 $40,038 $0
$80,000 65 66 $82,108 $1,360 $81,360 $1,462 $0 $1,462 66.0000 $80,737 $82,849 0 $82,108 $748 $82,108 $714
$114,000 83 $117,034 $1,938 $115,938 $148 $0 $148 83.0000 $115,079 $116,091 0 $116,091 $148 $116,086 $0
$159,950 100 10 $162,672 $2,720 $162,670 $0 $2 $2 100.0000 $159,950 $162,672 0 $162,672 $2 $162,672 $0
$38,900 29 $40,038 $662 $39,562 $191 50 $191 29.0000 $39,361 $39,756 0 $39,756 $191 $39,753 $0
$60,000 51 $61,449 $1,020 $61,020 $490 30 $490 51.0000 $60,416 $61,519 0 $61,449 $429 $61,449 $61
$80,737 66 $82,108 $1,371 $82,108 §725 %0 $725 66.0000 $80,737 $82,849 0 $82,108 $0 $82,108 $725
$115,079 83 8: $117,034 $1,955 $117,034 30 30 $0 83.0000 $115,079 $116,091 $117,034 30 $117,034 30
$39,100 29 2l $40038 3665 $39,765 $0 30 $0 200000  $39,361 $40,038 30 $39,765 $0
$54,000 $55,486 $54,918 $0 $776 46.0000 $54,557 $55,708 0 $55,486 $568 $55,486 $208
$73.000 $74,733 $74,241 30 $767 61.0000 $73,484 $75,023 0 $74,733 $492 $74,733 $275

23



CMS Enhancements - CA Award > S10K

Acqm

-
HEEDemo

* Revised CA Award > $10K ICW Federal Register Table 6, Footnote 10

TABLE 6—COMPENSATION ELIGIBILITY CHART

Category General pay increase Canl?‘r?curg(;r;erating Contribution award Locality pay?
Overcompensated ................. | Could be reduced or de- NO oo | NO s | YES.
nied 8.
Appropriately Compensated | YES ....cccccervrervnennneccvnscrnnns | YESI—=UP 106 oo | YES1O e | YES.
Undercompensated ... | YES v | YES—Up 10 20% 1112 L | YES (e | YES.

7 Basic pay plus locality pay may not exceed the
rate payable for level IV of the Executive Schedule.
% Also applies to employees on pay retention

whose contribution and performance assessment is
“Unacceptable”.

9May not exceed upper rail of NPR for

employee’s OCS or maximum basic pay for current
broadband level.

10 Pay pool manager approves up to 10,000 for
a contribution award. Amounts exceeding $10,000
not to exceed $25,000 for a contribution award

require Head of the Participating Organization
approval.

110ver 20% requires approval of the Head of the
Participating Organization.

12May not exceed 6% above the lower rail or the
maximum basic pay for current broadband level.

 If Computed Award + PPM Input Discretionary Award + Second

Discretionary Award = Final CA Award > $10,000, require approval above
the Manager

DL DM DO DP DV DW DX DY DZ DM DO DP )% DX DY DZ
Set
Award $100,171 Availableward Dollars = $160,213.00 $100,171 d Dollars = $160,213.00
2.50% $501,401 Discretioflary Set-Aside = $1,000 $501,401 Discretiqlary Set-Aside = $1,000
$159,188 Alpha2 = 0.317536 $159,188 Alpha2 = 0.317536
$25 $25
$249,407 $256,065
Remainder = Remainder =
Computed (PPM Input) Second eI ol WildCard 6 Carryover Computed Final CA (Total Award |/l [e1 K3} [CA Award
Award Discretionary  |Discretionary Award Award D ona D Award > $10K?
Award Award
$3,343 $10,014 $6.671 $3,343 $6,658 $10,001 $16,672 Yes
$4,189 $3,866 $4,189 $1,581 $5,447

https://acqdemo.hci.mil
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CMS Enhancements - Command Code

Added Command Code Column to Data Sheet
* In Column EG, there is a new “Command Code” (Sub-Agency Code) field

* This value is not editable in the CMS and needs to be set in CAS2Net (auto-
populated bi-weekly from DCPDS file)

ED EH El EJ EK EL EM EN EO EP EQ ER ES
Appraisal Summary Compensation Summary

o o 0 g 3 = CY2024 G (%) Approved CRI New Basic Pay |CY2025 New Basic |Total Award |Approved

8 g 0 (o] [e] E Basic Pay 2025 Expected Pay + CRI + Total

B S 3 & S I ocs Locality Award

g 5 3 & a = 2025

2 c 2 ©

& ] > o

w = w

T2} <

g g

o ~N

5 v v hd hd hd v v v v hd v hd hd
83 83 84 1 c2 $115,079 $1,955 $0 $117,034 83 $136,345 $4,657 $4,657
100 100 100 0 c2 $159,950 $2,720 $0 $162,670 100 $189,511 $3,957 $3,957
100 0 0 100 100 0 c2 $159,950 $2,720 $0 $162,670 100 $189,511 $3,957 $3,957

https://acqdemo.hci.mil 2 5
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CMS Enhancements -New Cycle Expected OCS

New Cycle Expected OCS included in Data > Compensation Summary

* The CY2025 Expected OCS is now built into the Compensation Summary
fields in Column EP

EH El EJ EK EL EM EN EO I EP I EQ ER ES
Appraisal Summary Compensation Sgmmary I

8 S S = CY2024 G($) Approved CRI New Basic Pay JCY2025 ew Basic |Total Award |Approved

ls] le] ] -g Basic Pay 2025 Expected ay + CRI + Total

2 o = o oCcs ocality Award

° ~ 2 = 025

~ [a] —

('] o

2 [i'4

w

=t

(2]

(=]

™~

v w w w w - w v w - w w

29 29 0 C1 $39,361 $670 87 $40,038 29 $46,644 $1,150 $1,157
65 66 1 c2 $80,000 $1,360 $748 $82 108 66 $95 656 $3,926 $4674
83 83 0 c2 $114,000 $1,938 $1,006 $117,034 83 $136,345 $3,736 $4,832
100 100 0 c2 $159,950 $2,720 $0 $162 670 100 $189,511 $5,152 $5,152
29 29 0 c2 $38,900 $662 $476 $40,038 29 $46 644 $1,336 $1,812
51 51 0 c2 $60,000 $1,020 $429 $61,449 51 $71,588 $2,206 $2,635
66 66 0 c2 $80,737 $1,371 $0 $82,108 66 $95,656 $3,641 $3,641
83 83 0 C1 $115,079 $1,955 $0 $117,034 83 $136,345 $3,302 $3,302
29 29 0 C1 $39,100 $665 $273 $40,038 29 $46 644 $1,255 $1,528
45 46 1 c2 $54,000 $918 $568 $55,486 46 $64,641 $2,284 $2,852
60 61 1 c2 $73,000 $1,241 $402 $74,733 61 $87,064 $2 960 $3,452

26
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CAS2Net and CCAS End of Cycle

* Tuesday 1 October 2024

o End of Cycle Modules
» Appraisal Status
» Offline Interface
» Previous Cycle Data
» Sub-Panel Meeting
» CMS Online
» Macro-Free CMS/Subpanel Interface

o Pay Pool Notices
» 2024 Sub-Panel Meeting Spreadsheet*
» 2024 Compensation Management Spreadsheet (CMS)*
» 2024 Pay Pool Analysis Tool (PPAT)*

o AcgDemo web site
» 2024 Sub-Panel Spreadsheet User Guide
» 2024 CMS User Guide
» 2024 PAT User Guide

I
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System Check

Macro-Enabled Sub-Panel Meeting Spreadsheet, Macro-Enabled CMS, and
Macro-Enabled Pay Pool Analysis Tool (PPAT)

 Digitally signed version
— 2024 Sub-Panel Meeting Spreadsheet vlsigned.xlsm
— 2024 CMS vlsigned.xlsm
— 2024 Pay Pool Analysis Tool vlsigned.xlsm

................. Setings

~ @ Disable VBA macros except digitally sighed macros

Oevloper Maco setings

* Unsigned version (previous years) E——
— 2024 Sub-Panel Meet|ng Spreadsheet v1l.xlsm @DlsablejVBAmacrosmthnotlflcatlon
— 2024 CMS v1.xlsm

— 2024 Pay Pool Analysis Tool v1.xlsm

Develaper Moo setings

Excel > File > More > Options > Trust Center > Trust Center Setting > Macros Settings

Macro-Free Sub-Panel Meeting Spreadsheet and Macro-Free CMS

* Must have Excel for Microsoft 365, Excel for Microsoft 365 for Mac, Excel
for the web, Excel 2021, Excel 2021 for Mac or newer

Excel > File > More > Account

I
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End of Cycle Key Dates

12345 nzc“é%%“iﬁi
6 7.8 9101112 34567829 10111
OCT | 20 |1308115 16 17 18 19| | " | 22 |10[1]12 13 251516 1718 1920 21| | JAN
20212223 242526 93 |17 18 19 22 23 24(25]26 27 28
21127 28 2930 31 2425262 26|29 30 31
Day ate Event Action By
CAS2Net activates end-of-cycle modules: Appraisal Status, Offline
Interface and Previous Cycle Data, Sub-Panel Meeting, CMS Online, PMO

Macro-Free Sub-Panel Meeting, Macro-Free CMS
Pay Pool Notices with 2024 Macro-Enabled Sub-Panel Meeting

Tuesday 1-Oct-24

Spreadsheet, 2024 Macro-Enabled CMS, and 2024 Macro-Enabled PMO
Pay Pool Analysis Tool
Thursday |21-Nov-24|Pay Pool Notices with Not Final Reports / Data Complete Reports PMO
Initial Upload DCMA 6 Dec 2024 Pay Pool
Friday |13-Dec-24|**subjectto component/command earlier initial upload date** | Administrators
Final Upload Pay Pool

Wednesday| 8-Jan-24|**subjectto component/command earlier initial upload date** | Administrators
Sunday | 12-Jan-25|First full pay period in January (12 Janto 25 Jan)
Friday 17-Jan-25|Pay Pools completed PMO
Tuesday | 21-Jan-25|Paytransactions posted to regional pay offices PMO

— 29
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2024 Open Forum Schedule

v 04 January, 1pm — 2:30pm ET: CCAS Pay Transactions for Regional Pay Offices

v 01 February, 1pm — 2:30pm ET: CCAS Grievance and Archive/Transfer

v 07 March, 1pm — 2:30pm ET: Assigning Mandatory Objectives, Mid-Point Review, Additional
Feedback, and Closeout Assessment

v 04 April, 1pm — 2:30pm ET: Communicating with AcqDemo Program Office on CAS2Net and
CCAS Issues

v' 02 May, 1pm — 2:30pm ET: Reports — FY-based Reports & Current Settings Reports

v 06 June, 1pm — 2:30pm ET: Macro Free Sub Panel Spreadsheet and Compensation
Management Spreadsheet (CMS) Introduction

v" 11 July, 1pm — 2:30pm ET: Creating Sub-Organization Levels and Assigning Sub-Panel
Managers, and User Role Assignments

v 01 August, 1pm — 2:30pm ET: CCAS Spreadsheet Test Schedule (Offline Sub-Panel Meeting
Spreadsheet, Offline CMS, Macro Free versions, and CAS2Net Online versions)

v 05 September, 1pm — 2:30pm ET: Post Cycle Modules (Appraisal Status, Offline Interface,
Previous Cycle Data, Sub-Panel Meeting and CMS Online)

v’ 12 September, 1pm — 2:30pm ET: Transfer, Archive and Post Cycle Activities

v 19 September, 1pm-2:30pm ET: Changes in Sub-Panel Meeting and CMS

o 26 September, 1pm-2:30pm ET: Macro Free Sub Panel Spreadsheet and Macro Free CMS

03 October, 1pm-2:30pm ET: Discrepancy Reports

10 October, 1pm-2:30pm ET: Lock/Unlock Supervisor 1, Sub-Pay Pool and Pay Pool

17 October, 1pm-2:30pm ET: Pay Pool Analysis Tool (PAT)

07 November, 1pm-2:30pm ET: Initial and Final Upload

21 November, 1pm-2:30pm ET: Not Final Reports and Data Complete Reports

05 December, 1pm-2:30pm ET: Grievance/Grievance Window

O O OO OO0




Open Forum
Questions?

AcgDemo.Contact@dau.edu

Erin.Murray@dau.edu

jerry.lee@dau.edu

http:/acqdemo.hci.mil 3 1
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